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Training Policy & Procedure

Date adopted — September 2023

POLICY STATEMENT

Somerford Parish Council recognises the important contribution that training makes
both for the effective operation and improvement of its services and for the career
development of its individual employees/Councillors and volunteers. The Council will
encourage members to undertake training appropriate to their circumstances and
will encourage each employee to undertake training to develop their individual skills
and abilities.

To this end, advice and assistance on training will be given as relevant to members
and employees, including volunteers.

The types of training will differ between the Clerk and the Councillors. However, all
are entitled to:

e Equality of opportunity in all aspects of their development

e An induction programme on their own roles and the workings of Somerford
Parish Council

e An understanding of the objectives and direction of the Council

e An understanding of the contribution that is expected of them.

Training will include formal training courses, briefings and seminars and conferences
such as those organised by SLCC, ChALC and NALC. SLCC and ChALC will also
provide advice and assistance on training activities.

Policy Objective
The training policy refers to all Councillors and employees and seeks to:

(a) provide induction training for new Councillors and staff, including volunteers, and
for those transferred to new roles
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(b) ensure that appropriate training is available to enable individuals to perform
effectively in their roles

(c) provide training and development for possible future individual roles and
responsibilities and additional activities to be undertaken by the Council

(d) provide information, instruction, and training to ensure the health and safety of
all members, employees and volunteers

(e) provide instruction and training on the Council’s operational policies

Councillors
All new Councillors when joining should receive an information pack which includes:

e The Good Councillor's Guide

e Meetings timetable

e Code of Conduct

e Standing Orders

¢ Financial Regulations

¢ NALC Legal Topic Note 1 — Councils’ Power to Discharge their Functions
e NALC Legal Topic Note 5 — Parish Council Meetings (England)

All new Councillors should arrange their own passwords to the ChALC website and its
training resources.

Staff
The prime responsibility for training staff rests with the Chairman and Councillors.

All training will be planned, programmed and recorded and the results reviewed to
determine how training methods can be improved and maximum benefits can be
obtained from resources devoted to training.

All staff will be encouraged to

e read regular publications and update from internet Websites: SLCC The Clerk
NALC Local Council Review

e attend training relevant to their position

e achieve the Certificate in Local Council Administration (CiLCA)
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Appendix 1

Somerford Parish Council

1) In return for SPC paying all, or some of the training expenses in connection with
my role: i) | will repay to the Council 100% of the training expenses, which the
Council has paid if | leave Somerford Parish Council during the course or within three
months of the course/training.



